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What is stakeholder engagement ultimately all about?
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It starts with the same principles we apply at home...

Treating each other with dignity and respect...




Our global footprint
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AngloGold Ashanti

Some 62 000 employees

20 Operations in 10 countries; (Argentina, Australia, Brazil,
Ghana, Guinea, Mali, Namibia, South Africa, Tanzania, and the
USA)

Extensive exploration activities— a “new frontiers” strategy moving
into new areas with potentially higher risk profiles (e.g. the
Democratic Republic of Congo and Colombia)




The Democratic Republic of the Congo



Some symptoms of a post conflict environment in the DRC

Country and security risk

High levels of unemployment and lack
of socio-economic alternatives

Less developed institutional
frameworks

Ineffective revenue collection service

Absence of revenue and expenditure
transparency

Limited infrastructure e.qg. transport,
electricity, etc



Some symptoms of a post conflict environment in the DRC

 Massive educational needs and
backlogs

« Serious community health issues,
such as malaria and HIV infections

* Very high local socio economic
development expectations

» Limited other development actors

« Companies expected to become de
facto government as regards social
provision.



The Threats & Operating Challenges

Untrained national army (FARDC)

14 Militia groups in concession and
greater area

Police ill equipped to deal with
militia threat

Weapons embedded with civilians
History of regional instability

Primary Security Risks

Mass demonstrations by the community
Extortion (attempts)

Artisanal miners

Direct military aggression by militias
Regional conflicts

Humanitarian or health scenarios



Additional key issues in the Mongbwalu concession

Stakeholder relationships

Employment

Environmental degradation

Social and economic development

Impacts on Indigenous Peoples

Environmentally sensitive areas



Artisanal and Small Scale Mining: General Context:

* In many parts of the world there
exists a large artisanal mining
activity.

* Mainly this illegal mining involves
unsafe methods of mining and
recovering gold.

* |t often involves women and the very
young.

* It is generally insensitive to safe
mining practices and environmental
consequences of mining.

* The illegally sold gold is traded
through a global criminal network.

» Despite all these negatives artisanal
mining provides some form of
livelihood to tens of thousands of
people in many countries.



Artisanal and Small Scale Mining: DRC Context

Some 100,000 artisanal miners in
Concession 40

Enforcement of laws and regulations is
non existent despite the existence of
Mining Code

The Mining Code prohibits artisanal
mining in a valid mining title area,
however, government agencies grant
licences to artisanal miners in the
concession

Claims of traditional and inherited rights
to artisanal mining due to legacy of
artisanal mining in the community.



When is it a “No Go?” for business

Three principles are helpful:

o Safe space for shared analysis in the
project area?

e Security payment demands by militia
etc? (overcome demands through
alternative means?)

* Operate in the area in accordance
with international law and its own
business principles?

(Source: International Alert’s Conflict-Sensitive Business
Practice: Guidance for Extractive Industries)

And from our experience:

* Frequent power shifts at national level
accompanied by civil strife



The process of peacebuilding

Three levels of contribution by business to the
process of peacebuilding

(Source: International Alert's Conflict-Sensitive Business Practice: Guidance
for Extractive Industries)

e Compliance — at a minimum we must comply
with national regulations and internationally
agreed laws, conventions and standards

‘Do no harm’ - aware of our ability to create or
escalate conflict and develop mitigation
measures to avoid or minimise negative
impacts. This requires conflict risk and impact
assessment

e Peacebuilding — contributing to the alleviation of
the structural or trigger causes of conflict

In addition, from our experience:

e Accountability — stakeholder engagement
influences the company’s choices and
establishes a measure of mutual trust



Stakeholder engagement strategy

Establishment of a Stakeholder Forum - a
partnership model

Build capacity of the Forum

Aim of assuming role of full fledged and
independent engagement and social
development programme partner

Created a framework for ongoing
consultation and information exchange
between the various stakeholder groups

Use inputs from all groups to map the way
forward

Regular interaction with international and
local rights groups — a monitoring group

Biannual monitoring event giving a voice to
community concerns and helping to clarify
expectations and roles and responsibilities
of stakeholders



Development in line with stakeholder expectations

 Striving to achieve development
initiatives that will continue to benefit
communities in long term

 Integrated Development Plan with
objectives of providing: Skills training
and capacity building, education
support, agricultural development,
alternative livelihoods for artisanal
miners

« WORTH Programme, a women’s
economic empowerment programme
and a project for artisanal miners



Artisanal and Small Scale Mining — a multistakeholder
solution

» Development of a company-wide
ASM strategy with a pilot programme
through a multifaceted strategy.

» A multi stakeholder approach -
working with communities,
governments, NGOs and other
partners we are seeking both to
regulate the most dangerous
practices and at the same time to
open up a formal and recognized and
regulated small scale mining activity.



Some closing thoughts

There are still huge challenges:
* managing expectations

» Security threats slow down the pace
of implementation and cause
uncertainty

What is required is:

» a wider debate about the roles and
responsibilities of different
stakeholders

» Collaboration between business,
NGOs and aid agencies in directing
foreign aid into appropriate public
health, education and infrastructure
projects



What can we learn from our dealings with our most
Important stakeholders?



